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Case Study Interview Protocol

We are interested in learning about how your organization works generally and more specifically about the experiences it has had involving two types of organizational situations.   The first situation involves thinking about times when your organization has had to respond to an organizational crisis or critical need.  The second involves times when your organization has initiated a change in order to further your organization’s goals.  

(For Volunteers add) We understand that you may not have enough knowledge or information to answer some of these questions.
1. First take just a minute and tell me how you came to the position you are in now with this organization.

2. Next, I want to ask you about your organization’s goals. Can you describe them to me?

a. For one of these goals, how did your organization go about identifying this goal?

b. What steps did your organization take to address this goal?  

c. How did your organization decide what steps to take?

d. Who participated in that process of deciding what steps to take? (IF DON’T KNOW ASK: Who do you think probably made the decision?  IF YES CONTINUE…)

i. Were there volunteers/[members] involved in that process?

ii. Why/why not?

iii. If so, how were they involved?

iv. Were there other organizations involved? [IF YES:] Which ones?

e. What obstacles did your organization have to overcome in addressing this goal? 

f. How did your organization deal with these obstacles?

3. Has your organization attempted to inform an elected official, government agency, or local business about an issue or influence a decision on their part?  If yes:

a. What was that issue or decision?

b. How did your organization decide it needed to influence that issue?

c. What steps did your organization take to address this problem?  

d. How did your organization decide what steps to take?

e. Who participated in that process of deciding what steps to take?

i. Were there volunteers/[members] involved in that process?

ii. Why/why not?

iii. Were there other organizations involved? [IF YES:] Which ones?

f. What obstacles did your organization have to overcome in addressing this situation? 

g. How did your organization deal with these obstacles?

4. Now I want to ask you about a time in the last year when your organization had to deal with an organizational crisis or critical need (It might be a situation involving, for example, fundraising, recruiting or training staff or volunteers, or decision making within the organization.) 

a. Please describe such an event in your organization.

b. How did your organization learn there was a crisis or need? 

c. What steps did your organization take to address this problem?  

d. How did your organization decide what steps to take?

e. Who participated in that process of deciding what steps to take?

i. Were there volunteers/[members] involved in that process?

ii. Why/why not?

iii. Were there other organizations involved? [IF YES:] Which ones?

f. What obstacles did your organization have to overcome in addressing this situation?

g. How did your organization deal with these obstacles?

5. Have you added any new programs or activities in the past year?

a. Can you describe one of those?

b. How did your organization come to make this decision? 

c. What steps did your organization take to bring about this change?  

d. How did your organization decide what steps to take?

e. Who participated in that process of deciding what steps to take?

i. Were there volunteers/[members] involved in that process?

ii. Why/why not?

iii. Were there other organizations involved? [IF YES:] Which ones?

f. What obstacles did your organization have to overcome in bringing about this change?

g. How did your organization deal with these obstacles?

6. We have talked about some of the opportunities for volunteers to be involved.  What other specific roles do volunteers play in this organization?

7. How do you see the role and value of volunteers in this organization?

